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Established in 1951, the International Organization for Migration (IOM) is the leading inter-

governmental organization in the field of migration and works closely with governmental, in-

tergovernmental and non-governmental partners. IOM is dedicated to promoting safe, humane 

and orderly migration for the benefit of all. It does so by providing services and advice to gov-

ernments and migrants. 

 

IOM has been in Portugal since 1976, making it one of the oldest country offices in Europe. At 

that time, Portugal was mostly an emigration country, and IOM worked with the Government 

in supporting Portuguese citizens and their families willing to emigrate. During its almost 40 

years of existence, IOM Portugal adapted its scope and activities to the evolving migration 

context of the country, always collaborating closely with the Government through advocacy 

and technical assistance, with the civil society, and providing direct assistance to migrants. 
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2019 Achievements in Figures 

Health Assessments conducted at 

the Migration Health Assessment 

Centres in Egypt and Turkey  

385 

Assisted the Global Migration 

Film Fest 

300 331 
People participated in 

IOM information sessions 

Refugees attended a  

pre-departure orientation 

180 

Information sessions 

were organized by IOM 

Portugal 

25 

Migrants assisted returning 

home 

161 
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2019 Highlights 

Signature of the protocol for new office premises  

On  the  7th  of  June, the  Ministry  of  Foreign  Affairs and IOM Portugal signed a Protocol for 

the assignment of premises where the new IOM Office will be established. 

The  protocol  was  formalized  with  the  signatures  of  the  Minister  of Foreign Affairs, 

Augusto  Santos  Silva, and IOM Head of Office, Marta  Bronzin. "This Protocol represents yet 

another sign of recognition for the Organization, for one of its distinctive features, proximity, 

and it is an important support for the Mission and its work in Portugal" said Marta Bronzin. 
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Assessment of the National Centres for 

Migrant Integration 

Since October 2019, IOM has provided technical sup-

port to the High Commission for Migration with the 

aim of improving the response of the National Cen-

tres for Migrant Integration (CNAIMs). The CNAIMs, 

together with the Local Centres for Migrant Integra-

tion (CLAIMs), are the cornerstone of Portugal’s mi-

grant integration policy and have been created with 

the purpose of offering an integrated approach to mi-

grants’ integration needs. They facilitate access to dif-

ferent public services through a one-stop-shop model, 

access to information and counselling, and integrated 

case management and solution. 

 

With the financial support of the DG REFORM, IOM 

is currently assessing the services of the CNAIMs with 

a view to improving the way they respond to the 

evolving needs of migrants, either directly or through 

the network of Local Centres for Migrant Integration.  

As part of this project, IOM has organized a series of 

participatory workshops involving staff from the High 

Commission for Migration, national and local centres 

for migrant integration, as well as migrant associations. 

These exchanges will help shape the assessment 

throughout its different stages.  

 

The Project “Technical support to the high commis-

sion for migration to improve the response of Nation-

al Centres for Migrant Integration by assessing and 

evaluating their services and operations” is funded by 

DG REFORM and started in July 2019. 

Pre-Departure Orientation for refugees 

Refugees accepted for resettlement often have little 

knowledge about the country they will be moving to 

and need a safe space to share their concerns and ex-

pectations. To better prepare them for what to ex-

pect in Portugal, IOM develops a 3-day Pre-Departure 

Orientation in Egypt and Turkey, before traveling to 

Portugal. This includes the transmission of information 

about Portugal, including reception conditions and 

available services, as well as important work with refu-

gees in managing expectations and developing attitudes 

and skills that facilitate the process of adaptation and 

autonomy. IOM Portugal works closely with the cul-

tural orientation trainers in order to provide the most 

accurate and updated information. 

180 
Refugees attended a  
pre-departure orientation 

7 
Nationalities 

Integration 
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Early integration activities with local actors 

The integration of refugees depends on their capacity 

to adapt to a new reality as much as on the support 

provided by receiving communities. Local authorities, 

public entities and service providers, as well as civil 

society organizations are the first line responders to 

the integration needs of resettled refugees. In order to 

support these actors, in 2019 IOM has organized in-

formation sessions aimed at raising awareness about 

the resettlement process, refugees’ paths prior to arri-

val in Portugal and their adaptation process. 238 peo-

ple participated in 8 sessions, which were also an op-

portunity to share their experiences and challenges in 

supporting refugees, and better define communication 

channels and procedures for a collaborative work.  

Integration 

Resettlement information sessions 

LINK IT training sessions 

IOM Portugal developed a curricula and implemented training sessions with national authorities in the scope of 

the LINK IT project. This aimed to facilitate the integration of resettled Syrian refugees, by decreasing the ad-

justment period for refugees, to strengthen public services and facilitate the exchange among partners. 

8 
Information sessions 

238 
Participants 
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Early integration activities with local actors 

Integration 

Psychosocial sessions  

Mental health and psychosocial well-being  are  fundamental factors that allow refugees to realize their own 

potential, to adapt positively to a new sociocultural  environment,  to cope  with  normal  stressors  of life, and 

to be able to work productively and contribute to their community. The  integration  of  refugees  re-

lies  on  their adaptation  to  the  new  country  as  well  as  on  the support provided by receiving communi-

ties. In 2019, under the  Project  COMMIT, IOM  Portugal  facilitated  8  half-day  multi-stakeholder  sensitiza-

tion  sessions,  including local  authorities,  service  providers,  social  workers, NGOs,  and  civil  society  ac-

tors.  These  sessions  focused on  refugees’  mental  health  and  psychosocial  well-being, and aimed at in-

creasing participants’ knowledge about the psychosocial well-being of mobile populations, deconstructing 

myths about refugees’ mental health, and raising awareness about the scope and importance of community ac-

tion to promote refugees’ resilience and psychosocial well-being. 

8 
District

168 
Participants 
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”Mental health and psychosocial well-being  are  fundamental factors that allow refugees to realize their own po-

tential, to adapt positively to a new socioultural  environment,  to cope  with  normal  stressors  of life, and to 

be able to work productively and contribute to their community. The  integration  of  refugees  relies  on  their 

adaptation  to  the  new  country  as  well  as  on  the support provided by receiving communities. In 2019, un-

der the  Project  COMMIT, IOM  Portugal  facilitated  8  half-day  multi-stakeholder  sensitization  sessions,  in-

cluding local  authorities,  service  providers,  social  workers, NGOs,  and  civil  society  actors.  These  ses-

sions  focused on  refugees’  mental  health  and  psychosocial  well-being, and aimed at increasing participants’ 

knowledge about the psychosocial well-being of mobile populations, deconstructing myths about refugees’ men-

tal health, and raising awareness about community scope of action to promote refugees’ resilience and psychoso-

cial well-being. 

Operations and Movements 
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Resettlement of refugees 

Resettlement is a vital protection tool and a durable 

solution for those in need of international protection. 

For 68 years, IOM has played a vital role in resettle-

ment, providing a range of supporting activities upon 

request of the receiving states and ensuring the trans-

fer of its beneficiaries in conditions of safety and digni-

ty . In 2019, IOM assisted 30,264 beneficiaries in reset-

tling to Europe. 

Operations and Movements 

Relocation of asylum seekers  

51 
Relocated asylum seekers 
from Malta 

During  2019,  IOM assisted with the relocation of 51 asylum seekers from Malta who had been rescued by 

NGO’s vessels and Maltese Navy. These transfers are part of Portugal’s commitment to responsabilities sharing 

and intra-European solidarity. 

376 
Resettled refugees 

 

 IOM Portugal provides assistance to the Govern-

ment of Portugal throughout the entire process: in 

the pre-departure phase, during travel assistance 

and during initial phase after arrival. Through a col-

laboration agreement with the Immigration and 

Borders Service (SEF), IOM Portugal provided 

comprehensive support in resettling 376 refugees 

from Egypt and Turkey. 
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Operations and Movements 

Assisted Voluntary Return and Reintegration (AVRR) 

is a core activity of IOM. It is part of a comprehensive 

approach to migration management which has been 

provided by Portugal since 1997. 

 

Under AVRR program, IOM provides administrative, 

logistical and financial support and reintegration 

assistance to migrants unable or unwiling to remain in 

Portugal and who decide to return to their country of 

origin. 

 

In 2019,  161 migrants returned to their country of 

origin within  the ARVoRe VII program (AVRR 

program in Portugal)- The program supports the 

migrants through counselling and information on 

assisted voluntary return and local referrals when 

needed, as well as tailored reintegration support.  

Assisted Voluntary Return 

Countries of Return 

Returned Migrants 

161 
Migrants safely returned to 
their country of origin 

Gender breakdown of returned migrants 

68 93 

Age breakdown of returned migrants 
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Migrant’s Counselling and Information Sessions 

Under the AVRR/ARVoRe VII program, 710 migrants requested counselling and information about voluntary re-

turn and decided to register in the program. IOM  Portugal works in collaboration with the relevant IOM mis-

sion in the country of origin to provide local information. IOM Portugal organized information sessions for local 

organizations, municipalities, social support services and other service providers in different regions of the coun-

try, informing about assisted voluntary return, clarifying doubts, and understanding local needs in terms of volun-

tary return.  

IOM also keeps regular contact with Embassies and Consulates to provide information and clarifications about 

assisted voluntary return, referral channels for broader support.  

Migrant Assistance 

5 
Information sessions 

Psychosocial support to returning migrants 

In order to provide psychosocial support to migrants 

returning to their country of origin, IOM is partnering 

with RUMO, an online platform providing psychosocial 

support remotely. Through this collaboration, pro-

spective returnees can access personalized service 

aiming at improving their mental health and psycholog-

ical well-being, reducing possible suffering associated 

with the process of return, and strengthening resili-

ence and emotional management capacity, through the 

use of personal and community resources. 

63 
Participants 

10 
People benefited  

from the support 
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A Story of Return 

“All of us have dreams and leaving one’s country is sometimes one of them – in my case it was. In 2017 I had 

the opportunity to go to Portugal, but my plan ended up not working as I thought it would and that is when I 

heard about the assisted voluntary return program. I was welcomed and received counselling since the first 

contact. I also received support after my return journey, and I am now preparing to open my business in my 

city.”  

After one year and a half in Portugal, Maria*, 33 years old, decided to return to Brazil with her one-year-old 

son, Caio*. Both were living outside Lisbon and far from IOM, so they registered in the program with a local 

organization, partner of the Assisted Voluntary Return and Reintegration program (ARVoRe VII)’s information 

and counselling network. They returned to Brazil with the support of ARVoRe VII program in August 2019, 

with pre-departure assistance at the airport on their travel day.  

When preparing for her return, Maria enquired about reintegration assistance upon arrival. She received reinte-

gration information and counseling from IOM Portugal, with the help of IOM Brazil. She also created a reinte-

gration plan and presented a budget to open a sandwich business in Brazil. Her plan was then evaluated and ap-

proved. Maria has now benefited from the program’s reintegration assistance and opened her own sandwich 

business”.  

* The names were changed  

Migrant Assistance 
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Reintegration of migrants in their country of origin 

In an effort to facilitate the reintegration process in the country of origin, IOM Portugal has progressively ex-

panded its reintegration support by providing individual pre-departure counselling, financial support, post arrival 

assistance, and enhanced referral through extended networks with a particular focus on Brazil, representing 

around 90% of the migrants assisted.    

Migrant Assistance 

Pre-departure counselling 

During the pre-departure counselling, migrants are counselled and informed about their country of origin, so 

that they can make an informed decision about their return and plan their reintegration process. IOM also iden-

tifies cases that may require specific reintegration needs in the country of origin. 

Financial support 

Financial reintegration assistance of up to 2000€ for vulnerable migrants is made available depending on their 

needs. The reintegration grant covers a range of expenses related to health, education, professional training, or 

establishing a business. IOM and the migrant build up an Individual Reintegration Plan. 

Post-arrival assistance  

The IOM mission in the country of origin provides counselling and referral support upon arrival. Migrants are 

supported and have their reintegration process monitored for six months after they arrive in their country of 

origin.   
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Migrant Assistance 

IOM strengthens reintegration assistance in Brazil 

IOM mapped 2199 initiatives and policies of relevance for migrants from public, private and civil society enti-

ties, available in www.reintegracaobrasil.com; 

 

The Referral Network for Reintegration in Brazil was established, and is composed of 20 public, pri-

vate and civil society entities. It has the aim of strengthening the capacities of local actors to meet the specific 

demands of returnees;  

 

Organized a training of trainers in São Paulo, Brazil for local actors focusing on the main psychosocial 

needs, challenges and vulnerabilities returning migrants face during their reintegration process.  

IOM activities were implemented within the Joint Complementary Mechanism for a Sustainable Rein-

tegration in Brazil (SURE). 

33 
People participated in 

the training of trainers 

19 
Different entities from 

different sectors 

Check our videos: 

Training of Trainers 

Joint Complementary Mechanism for a Sustainable Reintegration in Brazil  

 

https://www.youtube.com/watch?v=5lv_jOcmzPQ&t=11s
https://www.youtube.com/watch?v=DzomRtnSxWs&t=42s
https://www.youtube.com/watch?v=DzomRtnSxWs&t=42s
https://www.youtube.com/watch?v=5lv_jOcmzPQ&t=11s
https://www.youtube.com/watch?v=DzomRtnSxWs&t=42s
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Migrant’s rights and Border 

Management  
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Mainstreaming human rights in detention 

As part of its ongoing collaboration with the Immigra-

tion and Border Service (SEF), IOM has recently start-

ed the Phase II of the AMIF-funded Project 

“Mainstreaming human rights in Administrative Deten-

tion Centers”. The project has the aim of contributing 

to mainstreaming and upholding of human rights of 

migrants who are detained due to their migration sta-

tus as well as to promote alternatives to detention, in 

line with international and EU human rights standards. 

In particular, IOM provides detained migrants with in-

formation about their rights in detention and ways to 

migrate regularly, strengthens the capacity of law en-

forcement officers and other authorities on human 

rights standards applicable to border management and 

forced removal and promote knowledge about effec-

tive context-specific alternatives to detention. 

Migrant’s rights and Border Management  
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Migration Health 
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Refugees pre-departure health assessment  

Assessing the health status of refugees prior to depar-

ture is key to ensuring a safe travel, prevent public 

health issues, facilitate transmission of clinical infor-

mation relevant to the reception and integration of 

refugees, and promote a continuum of care after arri-

val. Pre-departure health assessment of refugees 

bound to Portugal includes collecting medical history, 

conducting physical examinations, referrals to specialty 

consultations and treatments, as well as vaccination if 

necessary. In close collaboration with the Directorate 

General of Health, and with the support of all Regional 

Health Administrations in the country, IOM Portugal 

identified information channels for the transmission of 

medical information to health care services caring for 

the refugees.  

Migration Health 

385 
Health Assessments conducted 

at the Migration Health 

Assessment Centres in Egypt 
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Other Initiatives 
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Participation in events 

Once a year, this  event  gathers Portuguese  Ambassa

-dors to debate on priorities of the Portuguese foreign 

policy with members of the Government, the private 

sector and academics.  “Migration is the most crucial 

civilizational frontier when we think about the type of 

society and of international community in which we 

want to live. A society which is open, plural, and toler-

ant, which builds its own cohesion through diversity” 

said António Vitorino in his keynote speech adding 

that “migration is where we have the wider gap be-

tween reality and perceptions”.  

Other Initiatives 

IOM’s Director General participates in the 

diplomatic seminar organized by the Ministry 

of Foreign Affairs (3 January) 

Migrations and Human Rights (10 December) 

On the Human Rights Day (10/12), IOM participated 

in a debate on Migrations and Human Rights, which 

focused on Europe and Refugees. The debate took 

place in ISCTE-IUL and was organized by Young Edu-

cators Portugal and the European Institute for Active 

Citizenship. 

Climate Change and Migration (30 November) 

IOM participated in the conference "The Crossing - 

Climate Refugees, Which Future?” and spoke about 

the impact of climate and environmental change on 

human mobility and the future prospects related to 

this area. The event was organized in Lisbon by Reno-

var a Mouraria in partnership with the No Border 

project.  
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Other Initiatives 

Global Compact on Migration (22 January) 

IOM Portugal Head of Office participated in a public hearing on the Global Compact for Orderly, Safe, and Regu-

lar Migration organized by CARITAS at the Parliamentary Assembly, where she highlighted opportunities and 

ways forward for its  implementation at national level. 

Migration and Gender (8 October) 

The Portuguese NGO “Médicos do Mundo” invited 

IOM to present and discuss the phenomenon of mi-

gration and the consequences for women, in a global 

context. The event was an opportunity to talk about 

challenges and risks associated with being a migrant 

woman, as well as to promote protection and empow-

erment of woman and gender equality. 
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Training for judges on child protection and 

migration (25 January)  

IOM participated in a training session on Family and 

Children’s Law organized by the Centre for Judicial 

Studies, speaking about migration flows and migrant 

children to judges, prosecutors and lawyers.  

International Migrant’s Day 

Other Initiatives 

International Migrant’s day commemorated 

with Global Migration Film Festival (December) 

On 18 December, IOM commemorated the 

International Migrant’s day with different movies and 

debated important questions related to migration 

under the Global Migration Film Festival. IOM Portugal 

organized five screenings during 5 days. 

300 
Attended the Global 

Migration Film Fest 

Capacity Building  

SEF course for interns (27 November) 

IOM was invited to participate in the 10th course for 

interns of the Immigration and Border Service (SEF)

and the training course for young diplomats from the 

Ministry of Foreign Affairs, where we talked about the 

Organization mission and work in Portugal.  

138 
Interns participated in 

the session 
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Other Initiatives 

 

Delegation from Morocco on labour  

migration 

IOM Portugal with IOM Morocco organized a study 

visit to Portugal, with the aim of making the Moroccan 

delegation aware of good practices in the field of labor 

integration of migrants in Portugal. The visit took 

place between 10 and 12 April, and provided repre-

sentatives of various Moroccan government agencies 

(including the Ministry of Labor, Public Employment 

Service and Vocational Training, Department of Migra-

tion, Regional Directorates) with contact and ex-

change of experiences with relevant Portuguese enti-

ties: Immigration and Border Service (SEF), Employ-

ment and Vocational Training Institute, Authority for 

Working Conditions, Association of Hospitality, High 

C om m i s s i o ne r  f o r  M i g r a t i o n ,  C a s a 

do Brasil de Lisboa and Câmara Municipal 

de Lisboa Lisbon.  

Study Visits to Portugal by International Delegations 

Delegation from Turkey on Migration  

management  

IOM Portugal and IOM Turkey organized a study visit 

to Portugal under the European project “Supporting 

Turkey's Efforts in Migration Management”. The visit 

took place between 22 and 26 September with repre-

sentatives from DGMM (Directorate-General for Mi-

gration Management in Turkey). As part of the visit, 

Turkish representatives met with representatives of 

the Immigration and Borders Service (SEF), the Spe-

cialized Multidisciplinary Teams to support victims of 

trafficking in human beings, the Association for Family 

Planning, the Lisbon City Council, the Ministry of 

Business Foreigners, the Portuguese Council for Refu-

gees, the São Cirilo Center and the High Commis-

sioner for Migration.  
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UN Agency for Migration 

Portugal 

Contacts 

Follow us: 

E-mail: iomlisbon@iom.int 

Phone: +351 213242940 

More information on: 

http://reintregacaobrasil.com/ 

https://www.retornovoluntario.pt/ 

https://www.youtube.com/channel/UC0d8erfYNSeo6KTNLYnLilw
https://www.facebook.com/oimportugal/

